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DIRECTORS 
STATEMENT 
The 2017 - 2018 year has really defined Maggie's as an 

organization. Characterized by growth and change, this year 

we've seen unprecedented expansion at 

Maggie's- increasing our staff positions to include eight peer 

outreach workers, delivering training on sex workers rights and 

service provision to community organizations, adding new 

drop-in and programming services to best meet the needs of 

our community, and working hard to advocate for sex workers 

across Toronto in ways that remind us of how important our 

struggle is.  

 

Our movement has been tested this year and our community 

has come together to lay our friends to rest, respond to 

violence and loss, and rally around members of our community 

facing an increasingly brutal criminal justice system.  

 

We are particularly thankful for those members of our 

community who took on board positions, stepped into staff 

roles and worked to support our participants! We are thankful 

for their efforts and commitment to the movement for sex 

workers rights. Our organization has also seen a shift in 

staffing, welcoming a number of new and incredibly driven 

staff and board members into the fold as we work to expand 

our programs and services.  

 

In the 2018 - 2019 year we look forward to expanding our 

programming and outreach services, continuing our search for 

an Interim Executive Director, strengthening internal policies 

and generating more opportunities to keep our community 

engaged through public events and volunteer opportunities.    
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VISION & 
MISSION
 

Maggie Toronto Sex Worker’s Action Project is an organization 

run for and by local sex workers. Our mission is to assist sex 

workers in their efforts to live and work with safety and dignity. 

We are founded on the belief that in order to improve our 

circumstances, we as sex workers must control our own lives 

and destinies. 

 

We welcome workers of all genders from all areas of the sex 

trade - street-based sex workers, exotic dancers, escorts, 

pornography actors, phone sex operators, professional 

dominants and submissives, erotic massage workers, web cam 

workers, and others - to join us in our fight to control our own 

bodies, sexuality and working lives. 

 

Maggie's recognizes that the oppression of sex workers does 

not affect everyone the same way. Some face additional 

oppressions based on racism, colonialism, sexism, transphobia 

(trans-misogyny in particular), poverty, homophobia, because 

they have been to prison, use drugs, are youth or because they 

have disabilities. Often these sex workers face much higher 

rates of violence and discrimination. We centre the 

experiences of these sex workers who are the most directly 

impacted by violence and discrimination in our analysis, in 

building broader and stronger coalitions and in developing 

holistic solutions that address all the issues that affect sex 

workers' lives. 

 

We are a part of the international sex worker’s rights movement 

and we work in coalition with organizations and individuals 

that support our principles. 

Our History: 

Maggie’s was founded in 

1986 by a small group of sex 

workers with support from 

allies. A group called the 

Canadian Organization for 

the Rights of Prostitutes 

(CORP) -- now Sex 

Professionals of Canada 

(SPOC) -- had been 

organizing for the 

decriminalisation of sex 

work since 1982, and 

Maggie’s was formed to 

support sex workers and 

build sex working 

communities during the long 

hard struggle for legal 

reform.



PROGRAM OVERVIEW 

OAHAS 

Native Youth Sexual Health Network 

Sistering 

2 spirits of the First Nation 

The 519 

PASAN 

Sanctuary 

The Bad Date Coalition 

Maggie’s receives funding from the Public Health Agency of 

Canada, Ministry of Health and Long-Term Care, and Toronto 

Urban Health Fund to offer supportive programming and 

services for current and former sex workers in Toronto. 

 

This broad range of services includes harm reduction and 

referrals, weekly drop in programming, peer support and a 

peer outreach program that employs community members to 

help further these efforts.  

OUR PARTNERSHIPS
Street Health 

All Saints 

Regent Park Community Health Centre 

Native Women’s Resource Centre 

Sherbourne Health Centre 

Queen West Health Centre 

The Meeting Place 

FIFE House. 



INDIGENOUS 
DROP IN & PEER 
OUTREACH 
PROGRAM 
The Indigenous Program, funded by the Toronto Urban Health 

Fund brings culturally specific programming to Indigenous sex 

work communities that access Maggie’s. This year marks the 10 

year anniversary of the program! I have been been working 

with Maggie’s for 10 years, and have overseen the program 

since it’s beginning. Participation has grown immensely with 

service-users seeing this program as a vital service to the 

needs and well-being of Indigenous communities in the city. 

 

We are proud to announce a 3 year-funding which has allowed 

us to expand the Indigenous program through outreach 

services and programming. Thanks to this funding we have also 

been able to hire a full time coordinator and 3 Indigenous Peer 

Outreach Workers to meet the needs of service-users through 

a harm reduction approach, and bring more awareness about 

the services we offer. This also creates opportunity for Peer 

Outreach Workers to build transferable skills through the work 

they do to use in their future endeavors. 

 

We have also been honored to have Bear Charles, a well know 

Indigenous figure within the community, to run monthly 

workshops and healing circles with our participants at the 

drop-in. These workshops have given participants as sense of 

 community through knowledge and teachings. 
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MAHA JEGHBIR'S 
TRANSITION FROM 
MAGGIE'S PEER TO 
PEER COORDINATOR

Being a Peer Outreach Worker has benefited my life in many 

ways whether it be learning new skills or building relationships. 

Throughout all the trainings that I’ve received it has helped me 

build more confidence within myself. 

 

I’ve learned many tools that are put to use while doing 

outreach and in my everyday life. I’ve learned a lot of patience 

throughout the program that has allowed me to be able to 

build stronger connections with others. 

 

Gaining naloxone training has made me more confident in 

doing outreach since I was prepared should a conflict arise. 

Connecting with diverse peers, and the various organizations 

has made an everlasting change in my life. 

 

Being an outreach worker has changed me for the better and 

has given me the skills to transition to Peer Coordinator. Being 

able to support the rest of the peers, and being able to be 

front line contact with the other organizations is very exciting.  

PREPARED BY  
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PEER OUTREACH 
PROGRAM
The Sex Worker Community Empowerment Project is a five-year 

long Peer Outreach Program funded by the Public Health 

Agency of Canada. By 2022, This project will deliver a peer 

intervention program to up to 25 people involved in the sale or 

trade of sexual services in Toronto. 

 

This project will help strengthen Peer Outreach Workers’ 

capacity around safer sex education, consent, harm reduction, 

and individual and community empowerment to prevent 

infection. Peer Outreach Workers will be able to make sound 

decisions regarding personal safer sex and harm reduction 

behaviours that prevent the transmission of HIV, HEP C, and 

other STBBI’s as well as educate those they are providing 

outreach to in the community. 

 

In addition to reaching out to community members, the peers 

along with the Peer Coordinator, will provide “Best Practices” 

for Working with Sex Workers training workshops to community 

and health organizations where sex workers may access 

services. This training will work to reduce the stigma and 

discrimination that sex workers face when accessing services 

and will also help organizations to implement improved 

services and programming for sex workers. The peers are 

involved in the creation of the outreach strategy as well as the 

training workshop because their lived-experience, knowledge, 

and expertise are invaluable assets to this program and its 

development. 

PREPARED BY  
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MAGGIE'S LOUNGE 
Prepared by Micah Ricardo Riedl, Drop-In Coordinator 

Every Wednesday from 2-5pm, community members across the city (and sometimes those visiting 

from afar) come to Maggie’s to share a meal in comfort and solidarity. Each week brings 

something different whether it be a harm reduction workshop, Indigenous teachings, spa days, 

policy planning, movie viewings, or just sharing warm conversation. During the drop-in, safer drug 

and sex supplies are accessible to all participants and appointments can be made to discuss more 

in-depth, one-on-one topics such as housing, wellness, therapy, and shelter. 

 

The Lounge hosts a steady stream of new faces along with its large foundation of long-time 

participants. Due to this strong, familiar, and recurring group, personalities are known and new 

community members are quickly recognized and integrated. In the warm months of 2018, Maggie’s 

experienced an influx of new faces entering the space. This raised our numbers close to 30 and 

sometimes beyond. At this time of influx, staff and board convened to restructure the space and 

assure that the lines of communication were open and accessible between participants and staff. 

We look forward to another year of shifting and sharing space at the Lounge. 

The Real Work Group is a support group, funded by the Ministry of Health and Long-Term Care 

(MOHLTC), for current and former sex workers of all identities. The meetings take place on the 

first Tuesday of the month between 6-9pm. This support group is an opportunity to connect 

with other sex workers for skill sharing, peer support, and workshops related to sex work. 

Discussion topics are chosen by participants and community members. 

 

Those who attend a Real Work Group meeting can add their email to out listserv (group email) 

so that they may interact with peers to ask questions, get advice, and share information 

related to their work. This is a great resource for sex workers to have because many sex 

workers often work in isolation so connection with community can provide a safer work 

environment and solidarity between sex workers. 

REAL WORK GROUP



ADVOCACY
This past year only further confirms the need to fight for sex worker’s rights, and 

advocate for the needs of our most vulnerable community members. We are pleased 

that Maggie’s has been at the forefront of movements here in Toronto and abroad 

ensuring that the voices of sex workers are heard. 

 

We have created new programming in response to the challenges our community faces, 

and new initiatives within Maggie’s so that we can expand our outreach and provide 

the support and resources our service-users need. 

The memory of Alloura Wells and other QT/BIPOC (queer, trans, black, 

indigenous, people of colour) sex workers who have gone missing or have been 

murdered were front and centre at this year's Trans Pride March 2018. Monica 

Forrester spoke at the rally and the Indigenous Sex Work Drum Group led the 

action and gave a wonderful tribute to Alloura and all of those we have lost in 

the community. 

TRANS 
MARCH 



ALLOURA WELLS 
TRANS, 2SPIRIT & 
NON- BINARY DROP 
IN PROGRAM 
Alloura Wells was a community member and long-time 

participant at Maggie’s Indigenous drop-in and  the 

Wednesday drop-in. Her passing was devasting to community, 

staff and service-users at Maggie’s, who remember Alloura as 

fun-loving and friendly.  

 

Her life and death has brought our community together to push 

for more awareness of the violence and discrimination that 

homeless, and QT/BIPOC (queer, trans, black, indigenous, 

people of colour) sex workers face by law enforcement and 

society at large. 

 

Alloura Wells’ case was grossly mishandled by the Toronto 

Police Service, which has resulted in Maggie’s calling for 

accountability. Through an internal review, which Monica 

Forrester acted as a representative for Maggie’s alongside 

LGBTQ2S community members worked endlessly for months to 

launch, a investigation on police protocols and procedures on 

missing person within the LGBTQ2SA communities is taking 

place. 

 

Alloura Wells life has inspired many people within our 

community and abroad help fund a Trans, 2Spirit, Non binary 

Sex Work support groups at Maggie’s. The first group took 

place this past September. We want to thank our supporters 

for generous contributions to the program!  



REAL WORK 
MEN'S GROUP
 

The Real Work Men’s Group is a new support group, funded by the Ministry of Health for 

male-identifying sex workers in the community. The Men’s support group is similar to the Real 

Work Group but provides a safer space for those who identify as male and do sex work. This 

support group is held on the second Tuesday of every month between 6-9pm. 

 

This support group came about because Maggie’s, along with other community members felt 

there was a definite need to provide more support for male sex workers in the community. 

We were noticing that we did not see many male-identifying people accessing services at 

Maggie’s and coupled with the Bruce McArthur case, where young male sex workers were 

being murdered in Toronto, we felt that male sex workers were not receiving the support 

they needed for the work that they were doing and perhaps working in unsafe spaces. 

Maggie’s is the trustee of Butterfly: Asian and Migrant Sex Workers Support Network. 

Butterfly works closely with migrant sex workers advocating for their human rights which are 

often violated due to their race, language, social, immigration, and legal status. Butterfly 

has helped numerous sex workers facing deportation by providing them with legal 

representation, advocacy for their case, assistance with getting bail, and emotional 

support. 

 

Butterfly’s services include a Peer Outreach Program, as well as workshops for sex workers 

offering education about sexual health, harm reduction, work safety, and even art and 

comic-making. 

 

Follow Butterfly online at:  

Butterflysw.org 

@ButterflySW            

ASIAN/MIGRANT SEX 
WORKERS SUPPORT NETWORK



ORGANIZATIONAL 
POLICY 
DEVELOPMENT
One of our big goals for this year has been to review and 

develop new policies aligned with an anti-oppressive and 

trauma-informed approach. We are pleased to announce this 

important work has begun! 

 

Akio Maroon, our Senior Human Resources and Policy 

Consultant, has in depth experience with Maggie’s and a rich 

understanding of the needs of our service-users. In addition to 

their own activism - advocating for sex workers' rights, resisting 

police violence and supporting the work of Black Lives Matter 

organizing in the city- Akio previously served on the Maggie’s 

Board of Directors for three consecutive years, including two 

years as Board Chair. 

 

Akio has been facilitating conversations at the Maggie’s 

Lounge, where participants have been directly involved in 

policy development, providing their input and 

recommendations. Work is currently being undertaken to 

collaborate with other sex work organizations and community 

groups across Canada to help further enhance our policies. 

 



CANADIAN 
ALLIANCE FOR 
SEX WORK 
LAW REFORM
Maggie’s has been involved in a number of law reform efforts 

over the past year. As a member group of the Canadian 

Alliance for Sex Work Law Reform, we have supported a 

number of national initiatives and continued our fight for the 

decriminalization of sex work. 

 

Maggie’s continues to publicly denounce anti-trafficking law 

enforcement investigations, such as Operation Northern 

Spotlight.  We have been engaged in efforts to reform 

trafficking policies and policing strategies. As an example, on 

March 6th, 2018, Maggie’s representatives presented in front of 

the Justice Committee of the House of Commons study on 

“Human Trafficking in Canada”. The other groups in 

attendance were: Aboriginal legal Services, Butterfly, 

Canadian Alliance for Sex Work Law Reform, Chinese 

Canadian National Council Toronto Chapter, Chinese and 

Southeast Asian Legal Clinic , Holistic Practitioners Alliance, 

Indigenous SWAP, Migrant Sex Worker Project, Migrant Workers 

Alliance for Change, No More silence and two individuals. 

 

Our intervention was very strong and the diversity of our 

presentations worked well together. As this was a closed-door 

session, many of us spoke from personal experience about 

coercive policing and the effects that ‘anti-trafficking’ efforts 

have had on our lives and communities. 

 

PREPARED BY  
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We followed the first constitutional challenge to the PCEPA in 

London, Ontario last February.  A former board member was 

called to testify as an expert witness about her research with 

sex workers. We have kept a close eye on the case and remain 

hopeful that the case will be successful. 

 

Last Spring, representatives from Maggie’s spoke in front of the 

Municipal Licensing and Standards Committee, as part of the 

City of Toronto’s review of the current licensing structure of 

holistic and body rub parlours and attendants. We were joined 

by our friends at Butterfly and the HIV/AIDS Legal Network, 

and other organizations. 

 

Although the motion we were opposed to was passed, the 

stories shared of abuse and harm experienced by workers at 

the hands of by-law officers, led to an investigation headed by 

Councillor Kristyn Wong-Tam. The City has also changed the 

focus of by-law officers so that they will no longer be looking 

for ‘unauthorized services.’  They will also move away from 

discussions about trafficking until conducting a comprehensive 

consultation—both of these changes are headed in the right 

direction. 

 

Despite these and other efforts, we still have a long way to go. 

We will continue this important work advocating for 

decriminalization as an important first step to addressing the 

dangers that come with being in a criminalized industry. 

 

 

 

CANADIAN 

ALLIANCE FOR SEX 

WORK LAW REFORM 

(CONTINUED)



PLANNED PARENTHOOD 
TORONTO RESEARCH

Planned Parenthood Toronto partnered with Maggie’s to conduct a community-based 

research project. The researchers sought to document the sexual and reproductive health 

needs of young adult sex workers so that health service providers could be made aware of 

and better meet these needs. Board member Severin Leal represented Maggie’s on the 

Youth Advisory Committee where she helped ensure the research questions addressed the 

unique challenges and circumstances sex workers face when trying to access health 

services. At the end of the project, the Youth Advisory Committee presented research 

analysis and recommendations to 30 health services providers for addressing barriers which 

prevent sex workers from feeling safe when accessing health services. 



FINANCIAL OVERVIEW 
Financially, 2018 was a great year for the organization! Maggie’s was able to procure new 

funding from the Public Health Agency of Canada and the Toronto Urban Health Fund. 

In 2018, our revenue has been increased from $197,059 to 382,868 nearly doubling the 

previous years funding. Our Net Assets increased from 23,622 to 28,289. 

 

Maggie’s has kept all the administrative expenses within the budgeted limit so that we 

can invest in new programming and community services. For the coming year, our goal is 

to provide more benefits and expanded programming options. We are also working with 

existing and prospective funders to help Maggie’s so that we can extend its scope of 

services to a wider area. 

FIGURE 1. 

According to Wikipedia, an

annual report is a

comprehensive report on a

company's activities

throughout the preceding

year. 



UPCOMING EVENTS
November 6th: Justice for Moka, Court Support 

Maggie's is working with the 519 Church Street Community Centre and other 

community partners to organize court support for Moka Dawkins, a Black 

trans sex worker who is being prosecuted for defending herself from a 

violent client. Tuesday, November 6th at 11am Justice Clark will deliver a 

sentence.  

 

Where: 361 University Avenue Courthouse (Listing "Dawkins, C.") 

When: Tuesday, November 6th at 11:00am 

Support: Please share widely with your networks and help us pack the 

courts. Circulate using #JusticeForMoka online!  

 

November 7th: Drop In - Make-up Artists/Photography 

On Wednesday, November 7th from 2-5pm our drop-in will host make-up 

artists who will be doing a free beauty workshop for all involved! Join us at 

the Maggie's lounge at 526 Richmond Street East to participate! To donate 

make-up or your time to the program, please contact Akio at 

hrpolicy@maggiesto.org 

 

December 17th: International Day to End Violence Against Sex Workers 

Maggie's is celebrating the International Day to End Violence Against Sex 

Workers with a dinner and dance at Super Wonder Gallery! We'll be 

featuring community speakers and performances!  

Where: Super Wonder Gallery (584 College St, Toronto ON) 

When: December 17th (8:00pm) 



KEEP UP 
WITH  
MAGGIE'S 
TORONTO!

Maggie's Online:  

www.MaggiesToronto.ca 

Info@MaggiesTO.org 

 

Facebook, Twitter & Instagram: 

@MaggiesToronto  

 

Address:  

526 Richmond Street East, 1st Floor 

Toronto, Ontario M5A 1R3 

416.964.0150 


