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DIRECTORS
STATEMENT
The 2018 - 2019 has seen unprecedented growth at Maggie's.

We're so proud of the work happening on the ground as well as

our growing capacity to develop political programming and

campaigns for sex workers in our community. 

 

We were thrilled to welcome Daven into the Interim Executive

Director role at Maggie's earlier this year and recruit a full

Board of Directors! In this time we've expanded our committee

work and been able to create lasting historical memory within

the organization that will benefit future board and staff. 

 

In the 2018 - 2019 year we dramatically expanded our capacity

in terms of public events and political programming: from our

staple December 17th event, marching in Toronto Pride,

highlighting sex worker storytelling in partnership with

Whorestories, participating in the world's first annual Sex

Worker Pride and getting back to our roots as an organization

in our movement celebrating and centering those most

marginalized in our organizing spaces- including Black sex

workers, queer and trans sex workers. 

 

We're also very proud of our committment to grassroots

advocacy and our support around efforts to demand Justice for

Moka Dawkins. Our ability to provide court support, organize

solidarity and use our platform to show up for Moka has sent a

clear message to our community: Maggie's stands with all sex

workers and our movement cannot progress until all of us are

free. 
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VISION &
MISSION
 

Maggie Toronto Sex Worker’s Action Project is an organization

run for and by local sex workers. Our mission is to assist sex

workers in their efforts to live and work with safety and dignity.

We are founded on the belief that in order to improve our

circumstances, we as sex workers must control our own lives

and destinies.

 

We welcome workers of all genders from all areas of the sex

trade - street-based sex workers, exotic dancers, escorts,

pornography actors, phone sex operators, professional

dominants and submissives, erotic massage workers, web cam

workers, and others - to join us in our fight to control our own

bodies, sexuality and working lives.

 

Maggie's recognizes that the oppression of sex workers does

not affect everyone the same way. Some face additional

oppressions based on racism, colonialism, sexism, transphobia

(trans-misogyny in particular), poverty, homophobia, because

they have been to prison, use drugs, are youth or because they

have disabilities. Often these sex workers face much higher

rates of violence and discrimination. We centre the

experiences of these sex workers who are the most directly

impacted by violence and discrimination in our analysis, in

building broader and stronger coalitions and in developing

holistic solutions that address all the issues that affect sex

workers' lives.

 

We are a part of the international sex worker’s rights movement

and we work in coalition with organizations and individuals

that support our principles.

Our History:

Maggie’s was founded in

1986 by a small group of sex

workers with support from

allies. A group called the

Canadian Organization for

the Rights of Prostitutes

(CORP) -- now Sex

Professionals of Canada

(SPOC) -- had been

organizing for the

decriminalisation of sex

work since 1982, and

Maggie’s was formed to

support sex workers and

build sex working

communities during the long

hard struggle for legal

reform.



PROGRAM OVERVIEW

OAHAS

Native Youth Sexual Health Network

Sistering

2 spirits of the First Nation

The 519

PASAN

Sanctuary

The Bad Date Coalition

Maggie’s receives funding from the Public Health Agency of

Canada, Ministry of Health and Long-Term Care, and Toronto

Urban Health Fund to offer supportive programming and

services for current and former sex workers in Toronto. 

 

This broad range of services includes harm reduction and

referrals, weekly drop in programming, peer support and a

peer outreach program that employs community members to

help further these efforts. 

OUR PARTNERSHIPS
Street Health

All Saints

Regent Park Community Health Centre

Native Women’s Resource Centre

Sherbourne Health Centre

Queen West Health Centre

The Meeting Place

FIFE House.



INDIGENOUS
DROP IN & PEER
OUTREACH
PROGRAM
The Indigenous Program, funded by the Toronto Urban Health

Fund brings culturally specific programming to Indigenous sex

work communities that access Maggie’s. This year marks the 10

year anniversary of the program! I have been been working

with Maggie’s for 10 years, and have overseen the program

since it’s beginning. Participation has grown immensely with

service-users seeing this program as a vital service to the

needs and well-being of Indigenous communities in the city.

 

We are proud to announce a 3 year-funding which has allowed

us to expand the Indigenous program through outreach

services and programming. Thanks to this funding we have also

been able to hire a full time coordinator and 3 Indigenous Peer

Outreach Workers to meet the needs of service-users through

a harm reduction approach, and bring more awareness about

the services we offer. This also creates opportunity for Peer

Outreach Workers to build transferable skills through the work

they do to use in their future endeavors.

 

We have also been honored to have Bear Charles, a well know

Indigenous figure within the community, to run monthly

workshops and healing circles with our participants at the

drop-in. These workshops have given participants as sense of

 community through knowledge and teachings.

PREPARED BY

MONICA

FORRESTER
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TORONTO



A MESSAGE FROM
OUR EXECUTIVE
DIRECTOR
DAVEN SEEBARRAN

Earlier this year, I was invited to join Maggie’s team as their Executive Director. Over

the past six months, I have been taking the time to meet with our service users,

stakeholders, board members, and staff to assess where we are as an organization. 

 

I am thrilled to be leading the dynamic team at Maggie’s. At the board level, we are

developing a three-year strategic plan that will help us deepen the impact of our

work and expand our reach. Over the next year, we have identified our key priorities

and have decided to focus on updating our Bylaws, updating our Governance

Policies, updating our Operational Policies, and Identifying and Developing

Sustainable Revenue Streams. The strategic planning process is often challenging

but also rewarding. I am privileged to have the opportunity to work with our

dedicated board members, staff, peers, students, and volunteers to help implement

our Strategic Plan and drive change in our community. 

 

On the operations side, the staff and I have been working hard to:

Launch our new website www.maggiesto.org;

Launch a re-branded Newsletter;

Host four advocacy events throughout the year;

Develop partnerships to broaden our reach;

Advocate for the rights of sex workers;

Develop a robust volunteer engagement program;

Develop innovative programs that respond to the needs of the communities we

serve.

 

I invite you to stay connected by following us on social media, participating at one

of our programs, or volunteering at one of our events.  I want to take this opportunity

to offer my sincere thanks to the many volunteers, board of directors, and my staff

for their dedication to Maggie’s. Your commitment to the community keeps me

inspired. I would also like to thank you for welcoming me to Maggie’s family. 

 

In Solidarity,

 

Daven Seebarran

Executive Director
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MAHA JEGHBIR, 
PEER COORDINATOR
Working at Maggie’s has been amazing! 

 

What I really love about working at Maggie’s is that no one day

is the same. Every day is different and I look forward to that.

Whenever I go home at the end of the day, even if it was a

tough day; I feel as though I made a difference in the work that

I do. 

 

Whether it is cooking for the drop-in program, or the weekly

meeting with the peers, it is never a dull moment. When looking

back for the year, if I would have to have one highlight, I would

not be able to choose. There have been many amazing

moments for me at Maggie’s. The one thing that never gets old,

is every Wednesday for the Drop-in Lounge. After prepping and

cooking all morning, it makes me so proud of the work that I do

when I see people enjoying the food. 

 

I am so grateful that I am able to work at Maggie’s and I’m

given the chance to make a difference.
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PEER OUTREACH
PROGRAM
The Sex Worker Community Empowerment Project is a five-year

long Peer Outreach Program funded by the Public Health

Agency of Canada. By 2022, This project will deliver a peer

intervention program to up to 25 people involved in the sale or

trade of sexual services in Toronto.

 

This project will help strengthen Peer Outreach Workers’

capacity around safer sex education, consent, harm reduction,

and individual and community empowerment to prevent

infection. Peer Outreach Workers will be able to make sound

decisions regarding personal safer sex and harm reduction

behaviours that prevent the transmission of HIV, HEP C, and

other STBBI’s as well as educate those they are providing

outreach to in the community.

 

In addition to reaching out to community members, the peers

along with the Peer Coordinator, will provide “Best Practices”

for Working with Sex Workers training workshops to community

and health organizations where sex workers may access

services. This training will work to reduce the stigma and

discrimination that sex workers face when accessing services

and will also help organizations to implement improved

services and programming for sex workers. The peers are

involved in the creation of the outreach strategy as well as the

training workshop because their lived-experience, knowledge,

and expertise are invaluable assets to this program and its

development.

PREPARED BY 

JENNIFER PORTER
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MAGGIE'S LOUNGE
The weekly drop-in program for current or former sex workers offers service users a hot

homecooked meal and tokens. We provide workshops on harm reduction as well as arts-based

activities each week. The drop-in is a safe space for sex workers to connect with their peers and

talk about aspects of their work in a non-judgemental and supportive environment.

The Real Work Group is a support group for current and former sex workers. The

meetings happen on the first Tuesday of the month between 6-9pm. This support

group is an opportunity to connect with other sex workers for skill sharing and

peer support as well as workshops related to sex work and discussion topics that

are chosen by participants and community members. Those who attend a Real

Work Group meeting can add their email to out listserv (group email) so that they

may interact with peers to ask questions, get advice, and share information

related to their work. This is a great resource for sex workers to have because

many sex workers often work in isolation so connection with community can

provide a safer work environment and solidarity between sex workers.

REAL WORK GROUP



ADVOCACY
This past year only further confirms the need to fight for sex worker’s rights, and advocate

for the needs of our most vulnerable community members. We are pleased that Maggie’s has

been at the forefront of movements here in Toronto and abroad ensuring that the voices of

sex workers are heard. 

 

We have created new programming in response to the challenges our community faces, and

new initiatives within Maggie’s so that we can expand our outreach and provide the support

and resources our service-users need.

The memory of Alloura Wells and other QT/BIPOC (queer, trans, black, indigenous,

people of colour) sex workers who have gone missing or have been murdered were

front and centre at the Trans Pride March 2018. Monica Forrester spoke at the rally and

the Indigenous Sex Work Drum Group led the action and gave a wonderful tribute to

Alloura and all of those we have lost in the community.

TRANS 
MARCH



ALLOURA WELLS
TRANS, 2SPIRIT &
NON- BINARY DROP
IN PROGRAM
The Alloura Well 2S/Trans drop in has been now operating for

2 years allowing a space for Trans/Non binary folks to come

together in a space to discuss many topics and programs.

Through the Alloura Well drop in, we partnered with Silence No

More on 2Spirit documentary "Systemic Violence that 2Spirit

experience when accessing services" The video will be showing

in December 2019.



UPCOMING EVENTS



KEEP UP
WITH 
MAGGIE'S
TORONTO!

Maggie's Online: 

www.MaggiesToronto.ca

Info@MaggiesTO.org

 

Facebook, Twitter & Instagram:

@MaggiesToronto 

 

Address: 

526 Richmond Street East, 1st Floor

Toronto, Ontario M5A 1R3

416.964.0150


